
SPECIAL REPORT
Merchandising 

T H E  I N T E R N A T I O N A L  C O U N C I L  O F  M U S E U M S  M A G A Z I N E     V O L  6 6  N O  2    j ul y  2 0 1 3

ICOM ne
ws



2    ICOMNEWS  |  N°2 2013  N°2 2013  |  ICOMNEWS   3

new visitors to a museum. But 
beyond the financial benefit of 
these activities, the museum 
shop and café also serve to create 

lasting memories, positive associations and 
a connection with the collection. In some 
cases, merchandise can even strengthen a 
population’s sense of collective identity, as is 
the goal of the Singapore National Heritage 
Board’s brand, Museum Label (p 11).

This issue of ICOM News has been 
published in time for the ICOM General 
Conference Rio 2013, and many of you will 
be reading it in situ. Every three years, the 
ICOM General Conference brings together an 
international group of museum professionals 
of various disciplines to debate and discuss 
the museum issues at stake. It will be a 
tremendous honour for me to inaugurate this 
conference, giving way to a week of dialogue, 
workshops and networking opportunities.

In discussing the conference theme, 
Museums (Memory + Creativity) = Social 
Change, participants will address a range 
of issues that are crucial to the positive 
development of our museum community. 
I urge you to take this wonderful 
opportunity to create a platform, with 
the dynamic Brazilian museum scene 
as a backdrop, from which we can shape 
the future of museums together.

Hans-Martin Hinz		
ICOM President	

t’s no secret that in today’s 
economic climate, museums 
in many countries are 
struggling to sustain 
their financial stability. Investment 

in culture has taken a hit and museums 
are finding themselves in precarious 
situations as a result. In April of this year, 
an international conference entitled Public 
policies toward museums in times of crisis 
was held in Lisbon. Participants studied the 
diversity of public policies towards museums 
and their relation to the financial, social 
and cultural crises currently developing 
in Europe. This conference led to the 
release of the Lisbon Declaration to Support 
Culture and Museums to Face the Global 
Crisis and Build the Future, an appeal to 
the European Parliament and Commission, 
the parliaments and governments of 
European countries and to regional and 
local governments, to support European 
museums in challenging economic times.

The state has a significant part to play 
in sustaining cultural institutions, but 
museums themselves are also finding 
solutions to generate funds needed to 
keep activities and programming alive. 
Our Special Report (pp 10-15) looks at 
that coveted cultural institution – the 
museum shop – and the creative techniques 
museums are using to generate much-
needed revenue through innovative 
merchandising. In addition, cafés and 
other entertainment platforms can attract 
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Communication
To mark its first anniversary, 
the Museum of the Great 
War in Meaux, France, 
launched two advertising 
campaigns created by the 
agency, DDB Paris. The first 
uses eight images from the 
museum’s vast collection of 
glass photographic plates 
to bring the diverse human 
realities of World War I 
through to the far-removed 
generations of today. This 
effort was recently awarded 
the 2013 Grand Prix in 
Advertising in the category 
of publishing, culture and 
communication from French 
weekly magazine Stratégies, 
geared for communication 
professionals. Alongside 
this traditional advertising 
campaign, DDB Paris 
employed the tools of 
our times in the second 
campaign, imagining the 
“Facebook 1914” page of 
Léon Vivien, a French 
soldier in 1914 – an effort 
that was recognised with 
a Gold Lion for Best Use 
of Social Media at the 2013 
Cannes Lions Awards. 

Events
In the Taiwanese capital, 
the Taipei Children’s Arts 
Festival is running from 
1 July - 11 August, 2013. 
The latest edition of this 
annual event, jointly 
organised by Taipei City’s 
government, Department 
of Cultural Affairs and 
Culture Foundation, 
features the theme 
Dynamic Body, Soaring 
Imagination. According to 
Taiwan News, the festival 
is seeking to inspire 
children by combining  

art and technology, 
with a multidisciplinary 
programme that includes a 
range of free and ticketed 
performances outdoors and 
in Taipei theatre venues, 
installations of interactive 
artworks, an animated 
film festival and workshops 
allowing children to 
make toothbrushes and 
build spoon robots. 

Commemorations
The Dhaka Museum 
was inaugurated on 7 
August, 1913, and in 1983, 
was reincarnated as the 
Bangladesh National 
Museum. The museum, 
one of the largest in South 
Asia, has multi-dimensional 
collections encompassing 
archaeological artefacts, 
historical documents, 
art objects, ethnological 
materials and natural 
history specimens from 
pre-history through to the 
present. In celebration of 
the 100th anniversary of 
its founding, the museum 
organised an international 
seminar on 8-9 July, 
2013, addressing a range 
of museological topics as 
well as heritage issues in 
Bangladesh. The museum, 
which houses 44 galleries, 
a library, two auditoriums 
and an exhibition hall, is 
also undertaking a three-
year modernisation, 
renovation and development 
project for its galleries, 
storage facilities and 
security services, with 
an additional focus on 
improving digital and 
information activities.

To commemorate the 125th 

anniversary of its founding, 
from 15 May-7 July, 2013, 
the Bardo National Museum 
in Tunisia organised a 
photography exhibition 
in partnership with the 
French National Institute 
of Art History and the 
Louvre Museum, featuring 
50 photos that had never 
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The European Museum Forum (EMF) presented the Riverside 
Museum: Scotland’s Museum of Transport and Travel, with 

the prestigious European Museum of the Year Award (EMYA) 2013 
at a special award ceremony on 18 May, 2013, coinciding with 
International Museum Day. Since 1977, the European Museum 
Forum organises the EMYA competition where one outstanding 
museum is named European Museum of the Year. The winning 
museum must demonstrate a commitment to public quality, attract 
diverse audiences and satisfy its visitors with a unique atmosphere, 
imaginative interpretation and a creative approach to education and 
social responsibility. The Riverside Museum demonstrates brilliantly 
how a specialist transport collection can renew its relevance through 
active engagement with broader social and universal issues. 

The museum’s signature building was designed by architect 
Zaha Hadid and is now the new home of Glasgow’s transport and 
technology collections. It was designed as a flexible space pre-
senting different themes including standalone story displays for 
specific objects and oral history contributions. It also presents a 
reconstructed period street, access to large transport objects, 
hands-on and interactive interpretation, and films and images about 
the stories behind the collections. The museum represents the 
people who shaped and were shaped by transport in Glasgow and 
Scotland. In its first year of opening, the Riverside Museum attracted 
1.45 million visitors.

For a full year, the museum will house the EMYA Trophy, a  
Henry Moore Sculpture called the Egg, which was handed to  
Director, Lawrence Fitzgerald, at the ceremony on 18 May, 2013.

Celebrating the EMYA 2013 winner on International Museum 
Day was a great opportunity for the European Museum Forum to 
establish a stronger partnership with ICOM to reinforce their com-
mon goal of promoting excellence in museums everywhere
For more information about EMYA and images from the ceremony, 
visit www.europeanmuseumforum.org.  

European Museum  
of  the Year 2013 

before been presented to 
the public. This celebration 
comes in the wake of a 
recent renovation and 
expansion that doubled 
the surface of Tunisia’s 
oldest museum, whose vast 
collection of archaeological 
artefacts retraces the 
country’s history and the 
numerous civilisations 
present over the millennia. 
This overhaul was launched 
in 2009 in the framework 
of a national initiative 
for the development 
of cultural tourism; 
however, in the wake of 
the Tunisian Revolution of 
2010-11, visitor numbers 
country-wide dropped 
and are only now in the 
process of climbing back 
up, according to French 
newspaper Le Figaro.

In honour of the 50th 
anniversary of the March 
on Washington and 
Martin Luther King’s 
powerful “I have a Dream” 
speech, the Smithsonian 
National Portrait Gallery 
in Washington, D.C. has 
opened One Life: Martin 
Luther King Jr., an 
exhibition devoted to the 
US civil rights movement 
leader. Using photographs, 
prints, paintings and 
memorabilia from the 
museum’s collection, this 
exhibition retraces the 
key moments of King’s 
career as a civil rights 
and anti-war activist and 
advocate for impoverished 
Americans. Open from 28 
June, 2013 - 1 June, 2014, 
the exhibition will be 
accompanied by Portrait 
Story Days, inviting 
visitors to hear stories about 
King and create a piece 
of art, in January 2014.

Discoveries
Two major archaeological 
discoveries have recently 
been made in Israel. 
According to Art Daily, at 
the Tel Hazor excavation 

site in the northern region of 
Galilee, Hebrew University 
volunteers have unearthed 
part of a statue of a Sphinx 
containing a hieroglyphic 
dedication to Egyptian 
Pharaoh Menkaure, builder 
of one of the three Giza 
pyramids during his reign 
(circa 2,500 BCE). This 
is the only monumental 
Egyptian statue to have 
been discovered in the 
Levant (modern-day Israel, 
Lebanon and Syria). At 
the Ophel excavation site 
near the Temple Mount 
in Jerusalem, the earliest 
alphabetic written text ever 
found in the city has been 
discovered: an inscription 
in the Canaanite language 
on a pithos, or large storage 
container, dated to the 10th 
century BCE – predating 
the earliest known Hebrew 
inscription uncovered in 
Jerusalem by nearly 250 
years. The inscription’s 
meaning is as yet unknown.

Partnerships

The launch of the Global 
Cultural Districts Network 
(GCDN) was announced 
during the New Cities 
Summit, a global event 
on the future of the urban 
world, organised by the 
New Cities Foundation, in 
São Paulo Brazil, in June. 
A partnership between the 
New Cities Foundation, 
Dallas Arts District 
(pictured), and AEA 
Consulting, GCDN will be 
the first network of its kind 
with a mission to foster 
co-operation and knowledge 
sharing between those 
responsible for conceiving, 
funding, building, 

and operating cultural 
districts internationally.
The Network aims to 
ensure that these projects 
are vital assets for their 
communities, contributing 
to the vitality of 21st century 
cities, according to AEA 
Consulting Director Adrian 
Ellis. “The idea of GCDN 
is to support the leaders of 
cultural districts – both 
planned and existing – 
wherever they are,” he says. 
“There are clearly many 
differences between Seoul, 
São Paulo, Vancouver and 
Muscat – to take a random 
four – but there are many 
similarities too, in a world 
where ideas, people and 
capital are highly mobile.” 
The first official meeting 
of the Network will take 
place at the next New Cities 
Foundation Summit in 
Dallas on 17 - 19 June, 2014. 
The themes will include 
audience development, 
long term sustainability, 
strategic partnerships, 
and technology.

MUSEUM NEWS
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Joke Schauvliege, Flemish Minister of Environment, Nature and Culture, 
presents the award to Lawrence Fitzgerald, Director of the Riverside 
Museum, at the ceremony held at the Gallo-Romeins Museum in Tongeren, 
Belgium

Our new MA World Heritage Studies offers you the 
opportunity to acquire a deeper understanding of the  
world’s most outstanding heritage. 

With access to unrivalled resources and international  
expertise and a partnership with the Ironbridge Gorge World 
Heritage site, we offer a unique academic experience. 

This joins our existing postgraduate programmes,  
MA Heritage Management and MA Heritage and Identity.

We also supervise doctoral research in all aspects of the 
cultural heritage field, on-campus or by distance learning. 

MA World Heritage Studies

 www.heritageculture.com
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People
Irina Antonova, 91, is 
stepping down as director 
of the Pushkin Museum 
of Fine Arts in Moscow 
following 52 years in 
this position, and an 
additional 16 years on 
the museum’s staff prior 
to being named director. 
She will continue to 
serve as the museum’s 
president. Marina Loshak 
has been appointed as her 
successor, and assumed 
the directorship on 1 July, 
2013, moving on from  
her position as art 
director at the Moscow 
Manege Museum and 
Exhibition Centre, 
another major Moscow 
cultural institution. A 
specialist in Russian 
avant-garde art, Loshak  
is expected to modernise 
the revered Pushkin 
Museum through 
technical innovation 
and expansion to 
increase exhibition 
and storage spaces. n
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Optimise space and minimise vibrations
The goal of a museum repository is to preserve 
the cultural and historical treasures in the best 
possible conditions. One of the most common 
issues is limited space. By using mobile 
systems the number of aisles can be reduced 
and storage capacity can be increased. 
However, movement causes possible harmful 
vibrations on the often fragile stored artefacts. 
Storage systems with the smoothest possible 
running characteristics are vital to increasing 
space but avoiding any possible damages to 
the items. 

Adapt the climate to the stored objects
Optimal humidity and temperature varies 
by material. This can cause difficulties for 
example when storing wooden spears with 
an iron head, because both materials require 
different temperature and humidity levels.
When designing a new storage room and 
archiving system, also be aware of the position 
of the air vents in the climate system in relation 
to the stored items. For example, when storing 
paintings, make sure the airflow is parallel to 
the paintings and not aimed directly at them 
at a right angle, so the first stored painting is 
catching all the wind like a sail. Also make sure 
that the storage systems are emission free, 
using for example fully powder-coated steel, 
and limiting the use of chipboard material with 
hazardous emissions. 

Inventory of the collection
The design of a space-efficient depot starts 
with a detailed inventory of the collection. Make 
detailed lists of all stored objects, including 
dimensions, weight and specific climate 
demands. Based on this data, the best suited 
storage systems can be designed for the items. 
During this process you will define the neces-
sary storage systems like drawers, shelves, 
industrial racking, mesh panels for painting 
storage, etc. With this information a layout can 
be designed and the required storage space in 
squared metres can be determined.

ASK THE EXPERTS

Rik Nijssen is Coordinator of Museum 
Projects at Bruynzeel Storage Systems, 
the European market leader in innovative 
storage systems. He has been involved 
in furnishing repositories of museums as 
diverse as the Van Gogh Museum and 
the new Louvre-Lens. He shares his tips 
for furnishing a new museum repository

BEST PRACTICES Stocking collections
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Change of heart

accessibility measures, the museum has 
a tough task ahead. This effort devoted 
to the exhibition spaces, which Diane 
Tytgat, registrar at the Musée Rodin since 
2007, refers to as a new lease of life for 
the museum, comes in the wake of the 
more gradual overhaul of its lifeblood: the 

T he Paris site of the Musée Rodin, 
which houses its permanent collec-
tion in the 18th-century Hôtel Biron, 

is in the midst of a three-year improvement 
project. Between museographic renewal, 
renovation of the existing exhibition and 
creation of new ones, and implementing 
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The Musée Rodin’s repositories have seen substantial 
improvements in recent years

by Sara Heft, with reporting by Solene de Bony

Gardens of the Musée Rodin 

museum repositories. The repositories 
are divided between Paris and the home 
purchased by Rodin in 1895 in Meudon, 
Paris suburbs. The Villa de Brilliants de 
Meudon was inaugurated as a museum in 
1948 and today preserves the artist’s living 
and working environment. Meudon’s reposi- 
tories span an area of around 1,300 m2, the 
Paris ones cover 180 m2. In Meudon, the 
space reserved for the permanent collec-
tions exceeds 500 m2 while in Paris it spans 
1,200 m2, 300 m2 of which are for tempo-
rary exhibitions, where the museum holds 
exhibitions twice a year presenting 60 to 
200 works. The overall collection comprises 
6,745 sculptures, 9,200 drawings, 12,000 
photos and 200 paintings, as well as 6,500 
antiques originating in Egypt, Greece, 
Rome and the Far East. It is not surprising, 
then, that the repository is where the bulk of 
the artworks are preserved. “Very little of the 
collection is exhibited, only around 10%, but 
we lend a lot” says Tytgat.

Enhanced visibility and space
Improvements to the museum’s storage 
spaces were carried out “in fits and spurts”, 
given the high costs involved. In Meudon, 
storage systems were gradually replaced 
using several outside service providers 
and specialised companies. Closed 
wooden cabinets were thus replaced with 
glass cases, for example, “so that curators 
walking through the collections can see 
the works straightaway. Repositories are 
intended to preserve works as well as 
allowing the collection to be viewed for 
study purposes.”

On the Paris site, alongside existing 
storage rooms for museographic elements, 
modern frames, works in transit and sculp-
tures, two basement repositories were 

built for graphic and photographic works 
with a consulting room for researchers, a 
space for works in transit and conserva-
tion studios. “Basement repositories entail 
specific problems in terms of soil infiltration 
and watertightness, as well as accessibility 
in case of an emergency evacuation. From 
a registrar’s point of view, ground-level 
repositories are much easier [to deal with].”

While working as an archivist at the 
Musée Rodin prior to 2007, Tytgat helped 
to oversee various phases in the repository 
renovations. Her appointment as registrar, 
a position created after more than 2,000 
instances of artwork movements were 
counted in 2006, demonstrated the need to 
coordinate and develop 
a methodology for 
subsequent activity. In 
this new role, she sought 
to implement additional 
improvements to the 
repositories. 

“ I  w a s  a l r e a d y 
familiar with how the repositories operated, 
how objects were prepared for travel, and I 
saw room for potential improvement,” says 
Tytgat. “The first thing I did [as registrar] was 
to clear areas at the entry of each repository. 
The sculptures are the part of the collection 
loaned most frequently, and I had large 
tables installed here to allow works to be 
taken out for study or assessment of their 
state prior to travel or packing for shipment.” 
Tytgat also emphasises the need for an 
administrative workspace with computers 
to track the movements of collection items if 
there is no office nearby.

Signage and security
Creating clear signage was another objec-
tive. The museum set about ensuring 
a consistent archiving system for all of 
the repositories and harmonising aisle 
markings in order to facilitate the location 
of works for loans and exhibitions, and 
enhance traceability.

Maintenance signs placed at the storage 

room entrances at both sites were “simple 
measures to motivate the many users 
of these storage rooms to pay attention 
to their proper upkeep,” explains Tytgat. 
Ground cleaning – to fight dust, a major 
problem in storage – and climate control 
were among the most important. The 
museum’s technical-logistics department, 
hand in hand with an outside maintenance 
company, manages the air treatment and 
cooling systems used in the Meudon and 
Paris repositories, regularly verifying their 
functioning. Monthly temperature and 
humidity measurements, however, are 
overseen by the conservation department, 
principally supervised by the person in 

charge of preventive 
conservation. 

F loo r  mark ings 
were also placed in 
the storage rooms to 
indicate transit and 
work areas. “We demar-
cate the storage area 

for all of the material and lifting equipment 
necessary for handling the sculptures in a 
well-indicated space,” says Tytgat. “We also 
had all of the worktables and trolleys placed 
on wheels. Our storage rooms are extremely 
large and this makes things easier for staff.”

Despite their size, it is only possible to 
welcome groups of 10-15 people at a time 
due to the delicate nature of these sites. 
Repository access for staff and museum 
professionals is monitored by a security and 
reception service. 

Restrictive measures go hand in 
hand with these numerous efforts made 
in recent years to facilitate the flow of 
Rodin’s thousands of works – and scholar- 
ship on these works – between the 
repository aisles and exhibitions spaces 
and libraries in Paris and beyond. Tytgat 
concludes by describing the role of repo- 
sitories in the museum as “a place to store 
but also conserve, restore and prepare 
works before shipment: repositories are 
the heart of the museum.” n

Repositories are intended 
to preserve works as well 
as allowing the collection  

to be viewed for study  
purposes



CAMOC had its first encounter with 
the museums of Rio de Janeiro 
in August 2012, when it was 

approached by the Cultural Secretariat of 
the Municipality of Rio to collaborate on 
the rehabilitation of the City Museum. This 
proved to be a great opportunity, on the eve 
of the ICOM Triennial Conference, to get 
a feel for the cidade maravilhosa (marvel-
lous city), the vast urban transformation it 
was undergoing, its favelas, its museums 
of course, and its extraordinary World 
Heritage setting. Above all, it was a chance 
to meet the people of Rio, the Cariocas, who 
ultimately give the city its identity.

Getting to the heart of the city was 
crucial to our discussions. Based on the 
conference theme of ICOM Rio 2013, we 
collaborated with the very active Favela 
Museum (MUF) and the ICOM Affiliated 
Organisation, International Movement for 
a New Museology (MINOM), to develop a 
project called Insight Favela, which encap-
sulates the mission of city museums today.

From memory to evolution
In essence, the contemporary city mu-
seum is about social change, just like its 
only artefact: the city. This artefact is too 
lively and ever-changing to be tackled 
only through its history; however, without 
reference to its past, it would be devoid of 
the vital component that defines its iden-
tity: memory. Our past is our foundation; it 
defines us and gives meaning to our lives 
today. The same is true for cities, which 
are built on memory, on yesterday.

Traditionally, the museum served to 
collect and safeguard the past. However, 
today it aims to capture urban change, 
interpret and communicate it for today as 
well as for posterity, and in doing so it helps, 
however modestly, to create a better society. 
This cannot be accomplished without the 
participation of city people in the process 
or without the active involvement of the 
museum. Therefore, the formula Museums 

(memory + creativity) = Social Change must 
be regarded as both a calling and a solution.

Janice Perlman, the anthropologist who 
probably had the earliest insight about the  
favelas in the 1960s, described them 
as “communities striving for elevation 
[built by] dynamic, honest, capable people 
who could develop their neighbourhoods 
on their own initiative if given the chance.” 
(Saunders 2012, 57)

Tales of the City
The Favela Museum is motivated by a 
similar belief and by the determination to 
involve favela residents in the process of 
change. It works with communities and 
acts as a memory centre for the favelas 
of Pavão, Pavãozinho and Cantagalo. It 
strives to attract tourists, both domestic 
and international, by offering tours of the 
Casas da Telas, which recounts 100 years 
of community history, and by involving 
visitors in various workshops and creative 
activities. These actions help to develop 
new relationships in the communities, 
sustaining local culture and at the same 
time generating revenue.

In this context arose CAMOC’s idea to 
collect special urban narratives during the 
ICOM General Conference. This experience 
could be shared with the 
Favela Museum in Rio 
and with wider domestic 
and global audiences. 
The aim of the project is 
to develop a collection 
of urban narratives that will have relevance 
for city museums and urban historical 
societies everywhere. Working on the details 
and getting the project off the ground with 
the Favela Museum representatives has 
stimulated the participatory and creative 
aspects of the undertaking, perhaps more 
than we had visualised initially. The museum 
has access to a group of skilled people 
from the community who will participate 
in CAMOC’s seminal anthropological 

fieldwork in the favela to collect evidence of 
everyday life by filming and photographing 
the process. CAMOC members will record 
the oral history helped by students from 
Rio’s universities who will be translating to 
and from Portuguese.

The design and development of an online 
crowdsourcing resource, leveraging the 
wisdom of crowds and achieving broader 
participation, will allow for the steady input 
of new material and the promotion of this 

approach in te rna-
tionally, thus inciting 
more people to create 
content themselves. 
Additional expected 
output will be a photo- 

graphy exhibition at the favelas, an e-book 
and a listed archive with visual material.

Change is an inevitable fact of life and 
Rio is an epicentre of evolution at every 
level. As such, it is an admirable setting for 
museums to take a leading role in exploring 
and interpreting the changing urban world 
where most of us now live. n

Saunders, D. 2012, Arrival City, Vintage Books, 

New York

Exploring and interpreting social change
CAMOC’s Insight Favela project aims to develop a resource for the collection of urban narratives

by Suay Aksoy, Chair of the ICOM International Committee for the Collections and Activities of Museums of Cities (CAMOC)

IN FOCUS Museums (Memory + Creativity) = Social Change

Unexpected synergy
A museum programme for young offenders offers a new perspective

by Ronna Tulgan Ostheimer, Head of Public Education, the Sterling and Francine Clark Art Institute, Williamstown, Massachusetts, USA

something that is interesting, and even 
fun. After the gallery talk, we do a related 
activity designed to help them reflect on 
their “offence” (the reason they were sen-
tenced to the programme) in new ways, fo-
cusing on their inner experience that may 
have motivated them to act as they did as 
opposed to the problematic behaviour it-
self. We help them realise that while the be-
haviour was wrong, the motivation was 
human. We encourage them to consider 
that like looking at art, if they slow down 
and make sense of their inner experi-

ence, they will have 
greater understand-
ing and can be more 
in control of both their 
feelings and their be-
haviour.

The rest of the programme focuses on 
building the skills of looking carefully and 
talking seriously about art and life, learning to 
appreciate different perspectives and inter-
pretations. After the last session, custodial 
adults and court and school personnel join 
the programme. The participants act as their 
guides in the galleries, followed by a reception 
where RAISE staff read carefully crafted letters 
about each participant’s strengths that have 
been observed throughout the programme. 
This public celebration marks the first time that 
the participants, their custodial adults and court 
personnel have all been together since the time 
of sentencing. It is a powerful moment.

Feedback on the programme has 
been very positive. Court personnel have 
described the programme as “one of the 
most effective and uplifting alternative 
sentences ordered”; the probation depart-
ment has reported that the recidivism rate for 
RAISE participants is next to zero. The Clark is 
at the beginning of a three-year formal evalu-
ation of the programme and though it is too 
early to say, the preliminary results validate 
our sense that reminding young people 
(memory) of their constructive potential 
(creativity) really does give them new ideas 
about their possibilities for belonging to the 
larger world (social change). n

S ince 2005, the Responding to Art 
Involves Self Expression programme 
(RAISE) at the Clark Art Institute, 

Massachusetts, USA, has served as an 
alternative sentence for adjudicated youth in 
Berkshire County. The programme uses art as 
a vehicle to remind participants of their unique 
potential for constructive interaction with the 
world so that they may choose to behave in a 
more socially appropriate manner. Essentially, 
at the heart of the RAISE programme is the 
equation, Museums (memory + creativity) 
= Social Change, the theme of the Rio 2013 
ICOM General Conference. 
The programme was conceived during an 
informal conversation with a local Juvenile 
Court judge. In Massachusetts, the Berkshire 
County Juvenile Courts are leaders in deve- 
loping innovative alternative sentencing 
programmes, i.e. sentencing juvenile 
offenders to educational programmes 
instead of punishment, by partnering with 
the multitude of cultural organisations in the 
area. Programmes involving theatre, dance, 
creative writing and even studio art already 
existed, but there were none that involved 
looking at art in a museum. At the request 
of the judge, the Clark set about developing 
and hosting a museum-based alternative 
sentence programme.

At the core of all of the Clark’s education 
programming is the belief that engaging with 
art can enrich the lives of people from all 
strata of society. Art can make us more aware 
of our own constructive tendencies and help 

us to appreciate differences in others. What 
audience could benefit from our programmes 
more than a group of young people caught 
in a cycle of destructive behaviour? I brought 
the idea back to the museum and although 
some of my colleagues had concerns, the 
programme had the full support of our 
director and soon everyone was on board. 
The five-week programme is now part of our 
regular programming.

Twice a year, 10 to 12 teenagers ranging 
in age from 12 to 17, spend time at the Clark, 
as part of the RAISE programme. Most of 
these teenagers are 
from households with 
a poverty threshold 
income and have 
required the involvement 
of social services due to 
concerns with the environment in their homes 
and the activities of people living there. Many are 
failing in school. Hardly any have ever been in a 
museum before. They have committed a range 
of crimes, including vandalism, assault, larceny, 
drug abuse and running away from home. 

Look, think, talk
The participants generally arrive the first 
week looking miserable, angry and un-
comfortable. After quick introductions we 
head straight for the galleries and engage 
with the art. We look carefully, and we think 
and talk about what we are seeing. We set 
it up so the participants will experience the 
process as something they are good at, 

Art can make us more aware 
of our own constructive 

tendencies and appreciate 
differences in others 

In essence, the contemporary 
city museum is about social 

change, just like its only 
artefact: the city
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A RAISE participant engages  
with the Clark galleries collection N°2 2013 |  ICOMNEWS   9

The Favela Museum: an agent of social change 
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SPECIAL REPORT merchandising

so we have to work out a strategy for our assortment that’s a good 
mix for our visitors. In the summer we have more tourists than at 
Christmas, so it depends on the time of year.”

Röhss explains how visitors to the museum are broken down 
into three categories: very interested, quite interested and a little bit 
interested. These three groups make up two-thirds of Stockholm’s 
population. “So almost one million are at least a bit interested,” she 
says. “It’s a huge possibility. If we had a bar, it might bring in people 
who are not at all interested into the museum. When they are in the 
building it is up to us to create a museum offer that is interesting for 
new visitors.”

Indeed, museum bars and events are becoming more popular, 
and can be a way of attracting new visitors to a museum. The Van 
Gogh Museum in Amsterdam is one such example. Friday Nights 
at the museum are organised on a particular theme with a DJ, 
cocktail bar and free guided tours from 6 till 
10 pm. Meals are also served in Le Tambourin 
café for less than 10 euros on Friday evenings. 

Balancing act
But in developing merchandising, how can 
museums get the right balance between 
culture and commerce? MUSEUM LABEL 
(ML), a brand and retail concept created 
by Singapore’s National Heritage Board (NHB), attempts to do 
just that. The brand was developed with the aim of telling the 
country’s story through merchandise inspired by Singapore’s 
national collection and its art and cultural heritage. The brand 
collaborates with local artists and designers in various formats to 
create every day, functional objects inspired by art, with revenue 
channelled towards programming in Singapore’s museums. Its 
Great Singapore Souvenirs (GSS) collection — a series of museum 
merchandise inspired by uniquely Singaporean quirks and habits 
— won the award of Best Merchandise at the International Design 
& Communication Awards (IDCA) 2013.

“MUSEUM LABEL could be seen as an extension of NHB’s 
efforts to tell the Singapore story through well-designed, functional 
merchandise ranging from stationery, accessories and apparel, to 
objets d’art,” says NHB Director of Business Development Jessie 
Oh. “At the heart of this, of course, lies inspiration from Singapore’s 
art, identity and heritage, as well as promoting the national collec-
tion. ML is the retail arm of the National Heritage Board, which 
allows us to bring the Singapore story closer to everyone through 
the medium of retail and merchandise, as well as to raise aware-
ness of our heritage and who we are as Singaporeans.”

ML merchandise is currently available at Singapore Art Museum, 
the National Museum of Singapore, and the Asian Civilisation 
Museum, but there are plans to reach out to a wider audience by 
expanding its distribution points. The brand’s products can now be 
found at about 20 local retail shops and department stores. “We 
have experimented retail points at Tangs on Orchard Road and at 
Changi Airport.  We are further engaging such retailers for more 
permanent points of sales,” she says.   

 The ML merchandise seems to have had its effect on visitors, 
with sales growing more than 67% year-on-year over the past two 
years, according to Jessie Oh. “Many of the heritage concepts 
are easily related to by Singaporeans. We have also seen 
Singaporeans buying the merchandise for their overseas friends to 
share with them the unique aspects of Singapore and our identity.”

The e-shop boom
As online sales continue to increase their percentage of global 
retail turnover, museum shops are also following this trend 
albeit to a slower extent. The e-shop of the Hermitage Museum, 
St. Petersburg, Russia, offers souvenirs inspired by art objects 
from the Hermitage collection. 

“We try to create souvenir collections presenting, on the one 
hand, different types of products, but united with one theme or 

idea, whether it is an art object, an art style 
or a historical epoch,” says E-Shop manager 
Elena Dovzhikova. “We also prepare for 
various museum exhibitions creating a range 
of products intending to reflect the exhibition 
topic and giving visitors the possibility to 
acquire a nice souvenir.”

Visitors to e-shops can often be tracked 
more easily and effectively than those in 

physical outlets. The information can be used to create a typical 
visitor profile, thus identifying potential visitors to the museum. 
“We have a tracking system on our website making it possible to 
get statistics on our customers,” says Dovzhikova. “Our shoppers 
are mostly from the USA and Europe. [Their] average age is 35. 
About half of [customers] find our e-shop through search systems; 
another half comes to our internet shop through the main museum 
website.”      

As museums continue to be challenged by reduced funding, 
they must go to greater lengths to generate revenue and ensure 
a satisfying experience for visitors. Attractive museum merchan-
dising can go a long way to boosting resources and the institution’s 
overall image. n

F
or many museum-goers, a trip to the museum shop 
or café is an essential part of the visit. Taking away 
a tangible representation of the collection or exhibi-
tion reinforces the connection to the objects and 
provides a constant reminder of the experience. 
Museum shops are also, quite simply, an elegant 

source of gifts or souvenirs for those visiting from abroad. Likewise, 
the museum café has become synonymous with style and offers a 
tranquil backdrop for lengthy discussions or quiet reflection, even 
for non-visitors.

But beyond the visitor’s perception, museum shops and other 
commercial activities are providing much-needed resources that 
allow institutions to grow and develop their missions; in some 
cases, its helps them to stay afloat financially in a context of reduced 
funding. Although sometimes criticised as distracting institutions 
from their core missions, these practices are increasingly being 

accepted as necessary to facilitating mission-related activities.
In conceiving any museum shop, a good place to start is by 

determining who your customer is. Market research can provide 
details on visitor demographics, but regardless of their profile, most 
visitors will want an object that reminds them of their visit, or one that 
is relevant to the collections 

Paula Röhss, Director of Information, Marketing and Sales at the 
Nationalmuseum, in Stockholm, Sweden, explains the importance 
of taking into account the target customer: “If you are Tate, MET or 
Van Gogh [Museum], you will have a lot of tourists and they will ask 
for one type of merchandising. The Nationalmuseum only receives 
20% of tourists, which means we have returning customers, so we 
can’t offer the same thing all the time.” She also emphasises the 
importance of branded merchandise but admits that it’s not always 
an easy option. “Everything in the store can’t be branded with the 
National Museum. It’s expensive to create your own merchandise 

Shopping for culture 
Museums get creative with merchandising
by Aedín Mac Devitt

It’s expensive to create 
your own merchandise so 

we need to find an  
assortment that’s a good 

mix for visitors
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An item from the Singapore National Heritage Board’s Museum Label brand

©
The

 
State


 

H
ermitage





 

M
useum





 

©
M

useum





 O
n

 Line


,
 Inc


.

“Panther” Cufflinks from the Hermitage Museum e-shop
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The shop and bookstore, a crucial asset for creating 
resources, is nowadays present on most tourism and cultural 
sites in museums of all sizes. It is a tool that has become 

indispensable on more than one account, satisfying visitor demand, 
conveying an image, values and message, and contributing to vital 
operating income.

From museums with high traffic to more modest establishments, 
the objectives are the same but the issues that arise in attaining 
them differ greatly. In smaller spaces where product stock is limited, 
there is less room for error, for instance. But in all cases, creating, 
optimising and managing a museum shop calls for careful consi- 
deration, imagination, rigor and professionalism. The museum shop 
should instil emotion and meaning, where visitors instantly feel at 
ease, allowing the shop to produce the expected results. 

Human and financial resources
In smaller establishments, agents need to be versatile and present 
on all fronts, simultaneously capable of welcoming visitors, selling, 
ordering, managing, selecting suitable products and suppliers, 
and motivating their teams. The employees, starting with the shop 
manager, must have the professional ability to take into account, 
understand and treat all shop-related aspects on a daily basis to 
optimise its performance.

In larger establishments, shop managers are no less talented, but 

A capital space
The museum shop: a guarantee of financial performance
by Guy Nordmann, Director of Acentis Conseil, tourism and cultural sector consulting firm

N°2 2013  |  ICOMNEWS   13

Using a wholesaler may slightly reduce profit margins, but above 
all grants access to the catalogue of nearly all major publishers, 
allowing for thorough item listing consistent with the museum’s 
themes. 

Developing a personalised product line for larger establish-
ments will require more work, research and consideration but will 

certainly prove worthwhile. For museums 
drawing in fewer visitors, this effort may prove 
extremely harmful for the quality of the stock, 
and represent a non-negligible risk. Stock 
that rotates infrequently grows stale and 
unattractive; visitors must discover new items 
with every trip to the shop. A healthy stock 
rotation should be 60 to 90 days on average.

Museum and tourism site shops, large and 
small alike, must convey imagination, well-being and pleasure. 
Respect for basics in terms of merchandising and marketing as 
well as management and steering — guarantees of proven profes-
sionalism— will lead to the optimisation of financial performance 
and build loyalty among visiting customers.

It is up to those running the shop to attain excellence through 
their efforts and talents in order to make the most of the shop and 
bookstore, this invaluable tool to leverage growth. n

Hahn
       Conservation at its best
Certifi ed conservation and protection for cultural heritage: HAHN PURE display 
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are more specialised in aspects related to merchandise inventory, 
administration, steering and management.

Training budgets should also be available to ensure employees 
enhance their skills and refine their expertise. Purchasing and opera-
tional budgets should be carefully overseen in order to comply with 
handled volume, visitor flow and objectives.

The shop’s approach corresponds to a philosophy, a marketing 
position, and the sales principles adopted. All products may be 
available for sale, with clients making their choice and taking the 
product to the cash register, or, store clerks may directly intervene in 
customer choices through assisted sales. The conceptualisation of 
the space is strongly contingent on measures taken in the prelimi-
nary stages as well as curators’ demands. A cultural establishment, 
whose teams by definition have scientific but not necessarily 
commercial expertise, has every reason to call on a specialised 
service provider in order to produce profitable financial results and 
avoid harmful errors. 

Tight budgets complicate matters when it comes to shop layout 
and furniture, which is often extremely costly. To circumvent this 
difficulty, it is strongly advised to opt for standard furnishings, to 
be subsequently enhanced and personalised with colours and 
elements of the institution’s museography. Standard furniture, which 
is adjustable, adaptable and versatile, is suitable for transformations 
over time – and above all, substantially less costly than tailored furni-
ture that is specially designed and produced for the shop. 

Successful management
Products branded with the museum’s name, and spinoff products 
consistent with its themes, help to convey the site’s image, values 
and message. It is vital that they respect the museum’s character.

To encourage responsible purchasing, it is advisable to prioritise 
contact with suppliers in the area, who frequently prove more flexible 
although their purchase prices may be slightly higher. This choice 
is coherent in terms of the site’s image, logically fitting in with its role 
as a social agent on the local market, and is also beneficial for the 
supplier, who for the most part will be able to deliver truly person-
alised products in reasonable quantities, helping to strengthen its 
image and reach. 

In museums where fewer than 100,000 visitors pass through 
each year, the average visitor purchase (taxes included) generally 
range from €1.50 to €2.50 in Europe, amounting to total turnover (tax 
incl.) of €150K-€250K. It is important not to increase the number of 

suppliers in order to preserve buying power.
Another good way of buying is to pool purchases. This approach 

consists of three to five sites receiving suppliers and placing orders 
together, not necessarily selecting the same products (each estab-
lishment preserves its specificity), but simply purchasing through 
the same supplier. This appeals to suppliers because it reduces the 
need for prospection; they are therefore more 
likely to accept commercial compromises, 
leading to a relationship that is advantageous 
for all involved. 

For smaller sites, the breadth (variety of 
products) and depth (number of items in a 
given product line) of the assortment is trickier 
to determine. For sites that receive 50,000 
visitors and transform 25% into buyers, the 
situation is more complicated than for those receiving 150,000 
shop customers. Each item selected for purchase in the shop of 
a modestly sized museum is extremely important, given that the 
number of items is more limited. It is thus essential to focus on safe 
bets – popular items such as children’s books, goodies and local 
sweets. 

In bookstores, this difficulty may be circumvented by looking 
past local or extremely specialised publishers to wholesalers. 

Creating, optimising  
and managing a  

museum shop calls for  
consideration,  

imagination, rigor and 
professionalism
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Top museum cafésOperation: training

SPECIAL REPORT merchandising

1. The outside café at the Museum of 
Broken Relationships, Zagreb, Croatia
I visited the Museum of Broken Relationships 
on a hot summer’s day in 2012 and fell in love. 
We spent about six hours in the museum, 
most of them seated on the beautifully located 
outside terrace listening to soft jazz music. Few 
museums get everything right, but the Museum 
of Broken Relationships in Zagreb comes close. 
The coffee is great and the staff showed the 
kind of warmth that the Balkans population are 
known for. 

 My guess is that few people will leave the 
Museum of Broken Relationships untouched. 
The heart-warming and tear-jerking stories 
about lost loves provoke discussion and debate. Fortunately, 
the museum café serves a delicious local wine, which accompa-
nies perfectly discussions of love and life with friends and fellow 
museum visitors. I would go as far as to say that no visit to the 
museum is complete without a stop off at the café. And as the 
museum is a must-see, I recommend you start saving for that 
return ticket to Zagreb!

2. The downstairs café at the Art Gallery of New South 
Wales, Sydney, Australia
A good museum café energises visitors and encourages them to 
prolong their visit. The downstairs café at the Art Gallery of New 
South Wales (NSW) does just that, or at least did so for me half-way 
through a three-hour marathon visit to this cosy art gallery. There 
is a special energy about the place, probably a combination of 
the friendly Sydneysider chatter and the tasty fare on offer, which 
gives you the boost you need to continue exploring the museum.

The café at the Art Gallery of NSW adds to the welcoming vibe 
the museum exudes. When I visited, there was a concert in one 

The creation or development of a 
museum shop enables temporary 
exhibitions to be promoted and 

research to be showcased through the 
publications on sale. For visitors, a stop in 
the shop is a way to prolong their trip to the 
museum, an opportunity to bring home a 
material recollection of a visitor experience 
marked by aesthetic, social and cultural 
sensibilities, and a chance to buy gifts for 
friends and family. It is therefore important to 
offer an assortment of items that meet these 
demands. 

The additional revenues generated by a 
shop can represent up to 30% of a museum’s 
annual budget. However, there is no denying 
that what is often referred to as a “shop” is 
no more than an unattractive bookstore area 
laden with old publications and postcards, at 
times faded and thumbed-through.

And yet, the existence of a shop in a 
museum holds clear potential. In order to 
ensure revenue, it is nevertheless necessary 
to have the proper skills and tools. ICOM 
Switzerland wished to address this issue by 
offering a specific training course in the area.

A tailored encounter
With the aim of making practices more 
professional, ICOM Switzerland decided to 
put in place an inaugural session devoted to 
raising awareness on museum shop issues, 
held on 27 and 28 May, 2013. After extensive 
research, French organisation Museum 
& Industries was identified as a suitable 
partner for the project, which required a great 
deal of experience in training and consulta-
tion for shops in cultural and tourism sites.

The course content was developed 
around units addressing marketing, 
merchandising (skills pertaining to space 
layout, flow and signage organisation, the 

presentation of items, decoration, ambiance 
and furniture, the choice of the range of 
products) and management (calculating 
sales price, overseeing orders and stock, 
developing performance indicators).

Beyond the theoretical contribution and 
practical examples provided by the two 
trainers, Joëlle Marty and Cécile Vignesoult, 
an emphasis was 
placed on sharing 
e x p e r i e n c e s  b y 
holding the course in 
two different museums 
with well-performing 
shops: the first day at 
Château de Chillon 
and the second at the Swiss Museum of 
Games in La Tour-de-Peilz. Museum visits, 
respectively led by Mireille Kamerzin and 
Marta Dos Santos and by Marianne Schött, 
were included in the programme.

Shared foundation, varied needs
The 20 participants represented institu-
tions of varying size and status (cantonal 
and municipal museums, private founda-
tions, etc.). Participants ranged from shop 
associates and heads to administrators and 
museum directors, all describing their needs 
at the start of the session.

Six of the participants were initiating 
projects for new shops while another six were 
overseeing the transformation of existing 
shops, and voiced their desire to procure 
tools and skills allowing them to successfully 
carry out the anticipated projects.

The eight other participants voiced 
general demands pertaining to the optimi-
sation of shop operations, alongside more 
specific, technical needs, such as the 
adaptation of management software and 
the ordering system in particular, as well as 

equipment, profit margin calculation, the 
hunt for new suppliers, improvement of the 
offer through the development of less tradi-
tional products, the definition of a strategy, 
techniques for product presentation, and 
the improvement of an existing shop given 
a reduced budget.

Over the course of the discussion, 
particular attention 
was paid to constraints 
arising from the site 
or architecture of the 
shop space, which 
may strongly influ-
ence the functioning 
or creation of a shop. 

For this reason, architects should take the 
opinions of shop directors into account 
during preparatory discussions on the 
construction of the space. One notable 
example of an innovative practice shared 
by participants was that of a mobile shop 
operated by a museum located in a 
protected historical building containing a 
vast and tall central hall. 

At the end of the training course, 
participants concluded that it was extremely 
useful in supplying basic knowledge. It also 
allowed them to share experiences and 
supplier information, participate in building 
a professional network, and consider the 
pooling of resources via the grouping of their 
orders in order to benefit from preferential 
rates, for example. 

The challenge for participants now lies 
in finding ways adapted to their respective 
resources and shop locations to imple-
ment the recommendations made over the 
course of the training session. This event 
was also an opportunity to highlight themes 
likely to be featured in training courses 
down the line, such as staff management.n

Jasper Visser is an independent media and communications strategist, and former 
project manager of digital at the Museum of National History, Netherlands. He 
is also editor of the blog The Museum of the Future and a fan of good coffee. Here 
are his top-three museum cafés of all time

This year, ICOM Switzerland developed a tailored 
training course for managing museum stores

of the galleries, several youngsters reading books leisurely and a 
friendly rugby game on the lawn outside. The café serves as a link 
between the art world and the outdoorsy lifestyle that Australia is 
famous for.

3. The garden café at the Camden Arts Centre, London, UK
Throughout 2010 and 2011 private circumstances brought me 
to London many times, often with work to complete or books to 
read. The best place to do so, for many reasons, was the café 
and restaurant at the Camden Arts Centre. Why? Because of the 
great food and coffee and the friendly staff, of course, but mostly 
because of the free Wifi and the welcoming attitude to freelance 
workers.

Independent workers, travelling consultants and any other 
individuals with a laptop and credit card are perhaps the quickest 
growing demographic in the developed world. Any place that 
welcomes them and makes this clear is sure to generate an 
audience. All you need is a (shared) table, Wifi network and — of 
course — great coffee. The Camden Arts Centre has it all. n

The Brokenships Café in Zagreb
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by Marie-Agnès Gainon-Court, training course coordinator

Architects should take the 
opinions of shop directors 

into account during prepa-
ratory discussions on the 
construction of the space
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The group during a work session
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Safeguarding Timbuktu’s 
heritage
What does the future hold for Mali’s tangible and intangible cultural heritage?

I n recent months, the media have focused 
on the vulnerability of Syrian and Malian 
cultural heritage in the face of the violent 

conflict rocking these countries. Precious 
sites and objects that resplendently crossed 
the centuries are facing 
serious threats if they 
haven’t already been 
completely destroyed. 
At the risk of seeing them 
obliterated, a number of 
stakeholders from the 
international cultural sector are calling for 
their protection, with some organising efforts 
to preserve what may still be saved. While the 
severity of the Syrian conflict has rendered the 
country all but inaccessible to international 
observers, a group of experts travelled to Mali 
in June 2013 to assess the scope of damage 
to heritage.

The country’s cultural objects have been 
severely affected by the occupation of armed 

groups in Northern Mali. Timbuktu and Gao, 
two cities whose names immortalise the 
greatness of ancient Sudanese empires, 
have been particularly hard-hit, with images 
of the destruction of objects classified as 

World Heritage seen 
around the globe. As for 
Timbuktu’s manuscripts, 
their uncertain fate and 
heroic exfiltration stirred 
an international commu-
nity concerned about 

the welfare of these treasures. In the wake of 
these events, UNESCO and a number of its 
partners, including ICOM, gathered together 
on 18 February, 2013, to develop a plan of 
action to safeguard Malian cultural heritage.

Assessing the damage
A UNESCO evaluation mission, to which 
ICOM contributed, was held in Mali from 6–9 
June, 2013, in order to measure the scope 

of the damage to cultural heritage and the 
manuscripts. The mission’s assessment was 
clear: the destruction in Timbuktu is in reality 
much more extensive than what had initially 
been reported. Armed groups in Timbuktu 
destroyed nearly 14 mausoleums classified 
as World Heritage. For the city’s populations, 
the saints to whom the mausoleums paid 
homage, celebrated since the 15th century, 
are above all scholars who devoted their lives 
to serving God, to university teaching and 
scientific production. They contributed to the 
development of some of the ideas that have 
guided the social and culture life of Timbuktu 
residents for centuries. Their destruction, 
combined with the pain and difficulties 
brought about by war, had something of a 
shock effect, wreaking havoc on many of the 
area’s points of reference in terms of identity 
and culture.

Beyond the destruction of the mauso-
leums, lamentably, a number of mosques are 

Timbuktu’s manuscripts to Bamako continue to work with the guard-
ians of these ancient writings.

The main forces for organisation in the museum sector, ICOM and 
the Smithsonian Institution in Washingon, D.C., are preparing to imple-
ment an important programme for the protection of movable cultural 
goods, capacity strengthening and restoration of the country’s 
museums. This safeguarding plan also provides for emergency aid 
for the Musée National du Mali, located in Bamako. This African gem 
of museology has seen its annual visitor numbers drop to 17,000, 
down from 70,000 prior to the conflict. Its income has thus radically 
diminished. In this context, it appears urgent to support this museum 
in order for it to be able to guarantee the security of its collections and 
maintain standards of excellence for its museum practice. 

Furthermore, a Red List of West African Cultural Objects at Risk is 
being prepared with support from Switzerland and the West African 
Economic and Monetary Union (UEMOA). Complementary aid from 
the United States Department of State will allow for a special section 
illustrating the urgent situation faced by Malian objects to be included 
in this Red List. 

These various proposals for intervention demonstrate the solidarity 
of the international cultural sector and the importance placed on the 
preservation of the country’s cultural heritage. In the case of Mali, 
one of the most difficult tasks is to restore social cohesion, all but 
destroyed by the conflict; its fragility is illustrated by the deterioration 
suffered by the country’s cultural heritage. n

in a poor state: their annual maintenance by communities, notably the 
famous “replastering” techniques ensuring their preservation, was 
banned by rebel troops. The facades and minaret of the Djingareyber 
mosque, dating back to the 14th century, were partially destroyed. One 
of the so-called secret doors of the Sidi Yahia mosque, dating to the 
16th century, was entirely destroyed, and the roof requires urgent resto-
ration. The museums of Timbuktu have also been affected by the city’s 
occupation: they were forced to close for lack of visitors, and lost some 
of their most important collections. One of the museums, the Musée 
Arsène Klobb, which retraces the city’s history, was vandalised, and 
a sizeable portion of its collections was destroyed. The UNESCO-led 
mission also observed that the El Farouk monument, emblematic of 
the city, was completely razed. 

Given the situation, no one believed that the famous manuscripts 
of Timbuktu, attesting to the region’s historical intellectual produc-
tion, could have been saved. And yet, over the course of the conflict, 
community members discreetly and urgently smuggled them to 
Bamako and other Malian cities. According to initial counts, it is 
believed that 4,200 manuscripts housed in the Ahmed Baba Institute 
of Higher Learning, whose building was occupied by armed groups, 
were burnt or stolen. They were located in the conservation rooms 
and had not yet been digitised. However, it is now apparent that the 
courage and audacity of the Timbuktu community allowed 27,000 
documents to be saved, alongside 10,000 other manuscripts housed 
in the building’s underground rooms, which fortunately did not attract 
the attention of the occupiers. Other manuscripts belonging to private 
libraries were luckier: 275,000 are now thought to be in Bamako, 
having escaped destruction or looting by the fighters. Unfortunately, 
all of these manuscripts that have found sanctuary in Bamako are 
now exposed to the prevailing humidity brought by the rainy season. 
Storage conditions and conservation equipment for the manuscripts 
are far from adequate; the drier climate in Timbuktu provides more 
appropriate conditions. Facilitating the manuscripts’ return is thus a 
priority for local communities.

The area’s occupation also affected Northern Mali’s rich intangible 
heritage, harmed by the banning of everyday ceremonies ranging 
from the construction and restoration of mud buildings to traditional 
dance, forbidden by the extremist fighters. The relatively quick libera-
tion of certain regions fortunately meant that the effects of the ban on 
intangible cultural practices were minimised. 

Organisation of aid efforts
Following the assessment of this evaluation mission, UNESCO has 
called on its traditional technical partners to restore Mali’s invaluable 
cultural heritage. ICOM has thus been asked to contribute to this 
effort, in keeping with its mission to promote the protection of movable 
heritage and the experience gained by its Disaster Relief Task Force 
(ICOM-DRTF).

UNESCO’s call was quickly met with a response, and organisa-
tions such as the Aga Khan Trust for Culture agreed to undertake 
the restoration of mosques and reconstruction of the main Malian 
mausoleums destroyed by the jihadists. A number of countries also 
promised precious aid for the safeguarding of Malian cultural objects. 
The private and public sponsors who supported the transfer of 

The museums of  
Timbuktu were forced to 
close for lack of visitors, 

and lost some of their 
most important collections

HERITAGE IN DANGER Mali
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Independence square, Timbuktu: the sign reads “Welcome to the city of saints”, with “saints” removed

by France Desmarais and Lazare Eloundou Assomo
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GENERAL CONFERENCE Rio 2013

Rio de Janeiro, host city for the ICOM General Conference being held from 10 - 17 August, 
combines stunning landscapes with an inspiring array of cultural activities. In a country whose 
reputation for natural beauty, a strong musical tradition and melodic language stretches far and 
wide, how do Brazilian museums display this rich heritage for visitors? 

by Mariana Gomes

From Cartola to Paulinho da 
Viola, samba is the emble- 
matic music of Brazil for 
many – a rich and varied genre 
encompassing a number of 
categories. Samba de roda 
from the north-eastern state 
of Bahia was proclaimed  

intangible cultural heritage of humanity by UNESCO in 2005 at 
the proposal of then-Minister of Culture and beloved musician 
Gilberto Gil. Samba carioca now has its very own museum: the 
Museu do Samba Carioca presents the history of samba in 
Rio, highlighting its Afro-Brazilian roots through dance, music 
and stories, notably displaying instruments and traditional 
costumes worn by dancers from the city’s legendary samba 
schools during annual Carnival festivities. 

Museu do Samba Carioca
Rue Visconde de Niterói 1296 - Mangueira - Rio de Janeiro
Mon-Sat: 9am-5pm; Sun & holidays: 9am-2pm

 
Inaugurated in 2008, the Museu 
do Meio Ambiente (Museum of 
the Environment) is located in 
Rio’s 137-hectare Botanical 
Garden, which opened to the 
public in 1822 and is today 
classif ied as a UNESCO 
Biosphere Reserve, containing some 3,200 plant species from Brazil 
and beyond. The museum strives to raise awareness on environ-
mental topics through debates and educational activities geared 
for ever-growing numbers of visitors. 

Museu do Meio Ambiente
Rue Jardim Botânico, 1008 Jardim Botânico - Rio de Janeiro
Tues-Sun: 9am-5pm

Alongside Fernando Pessoa, 
C a r l o s  D r u m m o n d  d e 
Andrade is one of the greatest 
Portuguese-language poets 
of the 20th century. His statue 
beckons strollers at Post 6 of 
Copacabana, a landmark for 
lovers of literature and beach-
goers alike. In São Paulo, the 

Museum of the Portuguese Language – the world’s first museum 
entirely devoted to a language – strives to preserve and expand 
knowledge on the dynamic and ever-changing cultural entity that 
is Brazil’s national language. This unique space demonstrates 
how Portuguese is fundamental to Brazilian cultural identity, also 
exploring its linguistic variations in Portugal and other Portuguese-
speaking countries. 

Museu da Língua Portuguesa
Praça da Luz, s/nº, Centro - São Paulo
Tues: 10am-10pm; Wed-Sun: 10am-6pm

 
Renowned Carioca composer 
Heitor Villa-Lobos (1887-1959) 
greatly influenced the history of 
Brazilian music. The maestro 
experimented with a wholly 
new musica l  language: 
incorporating indigenous influ-
ences and traditional Brazilian 
melodies, he created compositions combining the finesse of 
classical music with the sincerity of folk traditions in unprecedented 
fashion. The museum devoted to the artist, which opened its doors in 
1960, oversees the preservation and circulation of objects attesting 
to the importance of this ambassador of Brazilian culture.

Museu Villa-Lobos
Rue Sorocaba, 200, Botafogo - Rio de Janeiro
Mon-Sat: 10am-5pm

Bem-vindos to Brazil’s museums
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   August 2013	 morning	  afternoon	 evening

	 Opening Ceremony	     Opening of  
		        Museum Trade Fair	   Opening
	 Plenary Session		    Party	

             Meetings of International and Regional 
           Committees and Affiliated Organisations

                              Plenary Session

             Meetings of International and Regional	   Network
            Committees and Affiliated Organisations	   Events

                             Museum Trade Fair

                              Plenary Session

             Meetings of International and Regional	   Network
           Committees and Affiliated Organisations	   Events

                            Museum Trade Fair

                              Plenary Session

             Meetings of International and Regional	   Network
           Committees and Affiliated Organisations	

  Events
	 Museum 
	 Trade Fair

                                  Excursion Day

	   General Assembly	         Advisory Committee	  
 Closing		            Meeting	  

 Party	   Closing Ceremony	          Press Conference

12 mon

13 tue

14 wed

15 thu

16 fri

17 sat
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Rio at a glance

Climate
In winter the temperature can vary 
between 18º C and 23º C so make sure 
you always have a sweater and umbrella 
to hand.

Vaccinations
No vaccinations are required for visits 
to Rio de Janeiro. However, if you are 
planning on exploring the rainforest, 
make sure you have an anti-mosquito 
product with the appropriate strength.

Currency 
Introduced in 1994, the currency in Brazil
is the Real (R$/BRL).  
The current exchange rate for
1 Euro is approximately 2.96 BRL, while
1 USD is equal to around 2.25 BRL.

Telephone
The country code for Brazil is 55. For 
intercity calls in Brazil, dial 0 + operator 
code (21, 31 ...) + city code (Rio: 21, São 
Paulo 11) + phone number. Important 
numbers to remember: 193 (fire 
brigade); civilian police (197).

Time zone
Don’t miss the General Conference 
sessions: change your watch to  
GMT -3.00!
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History highlighted in Czech Republic
On International Museum Day, the Czech 

Ministry of Culture and the Association 
of Museums and Galleries of the Czech 
Republic organised jointly Gloria Musaelis, 
the 11th edition of the national museum 
awards in the country, which reward 
institutions that have been particularly active 
in the past year. In 2013, the Lidice Memorial 
took away the special prize awarded by 
ICOM Czech Republic. Honoured for its 
permanent exhibition, the Memorial recalls 
the historical events that resulted in the mass 
destruction of the village of Lidice, located in 
north-west Prague, during the Second World 
War. The Lidice Collection features works by 
264 artists from 28 countries that could not 
be publicly exhibited after the occupation of 
Czechoslovakia in 1968. The Collection was 
praised by the National Committee for its 
historical, artistic and ethical quality.

A conference for all in Qatar
A public conference on this year’s 

IMD theme took place at the Museum of 
Islamic Art of Doha on 16 May. With the 
participation of representatives from the 
National Museum of Qatar, the Ministry of 
Information of Bahrain, as well as the under-
secretary of Cultural Affairs of the United 
Arab Emirates, the event highlighted the 
important role museums play in preserving 

Qatari collective memory. The conference 
was also attended by members of the 
public as well as key members of Qatar’s 
art community to discuss major issues in 
the local museum landscape. The event 
took place under the auspices of the Qatar 
Museums Authority, a governmental 
organisation established in 2005, which 
ensures the protection, conservation, and 
promotion of Qatari cultural heritage, and 
celebrates International Museum Day  
each year.

Ecuador gets festive
On 18 May, parade floats, ballerinas and 

musicians adorned the streets of Cuenca in 
southern Ecuador to celebrate International 
Museum Day. Organised by the Ministry of 
Culture, ICOM Ecuador, the Pumapungo 
Museum, and the Museum Network of 
Cuenca, the festive event attracted local 
residents thanks to the participation of 
20 local museums. This year, Ecuador 
actively participated in IMD, particularly in 
the south-central part of the country where 
the cities of Riobamba, Cuenca and Loja 
organised a variety of activities throughout 
the month of May. In Quito, celebrations 
began with Night of Museums on 17 May 
on the theme Museums and citizenship in 
movement. The activities were spread over 

several days during which 20 institutions in 
the capital staged an interactive quiz game 
with public participation.

A medley of events in Mongolia
Special events took place in Mongolia 

this year for International Museum Day, 
concentrated in the capital, Ulaanbaatar. It 
was the first time the Minister and Vice-Minister 
of Culture attended the IMD events. A host 
of activities enlivened the city on 18 May, 
starting at the Choijin Lam Temple, which 
organised a festive circus art event for their 
Night of Museums. On the same day, the 
National Museum of Mongolia gathered a 
school choir, who cheerfully sang at a nearby 
nursing home, while the Bogd Khan Palace 
Museum held an open house for a group of 
disabled people, which included a lecture on 
architecture. Finally, following this year’s IMD 
theme, the Fine Arts Museum launched an 
exhibition named Our Memory. 

International Museum Day 2013 was held on the theme Museums (memory + creativity) = Social 
Change. Some 35,000 museums in 145 countries participated actively in this multicultural event that 
goes further each year in raising awareness of the role of museums around the globe. ICOM 
expresses its heartfelt thanks to all participating museums for engaging in an open dialogue with their 
visitors. ICOM News provides a snapshot of some of the most memorable events from IMD 2013

During International Museum Day week, Google announced 1,500 new 
high-resolution artworks, adding to the Google Art Project’s collection of 
more than 40,000 total works and over 250 cultural organisations around 
the globe. On 16 May, the Museo Nacional de Arte MUNAL in Mexico 
participated in a Google Art Project Art Talk on: New technologies, new 
audiences: does the museum respond to the demands and conditions 
of the contemporary world? 
 
Director of the Google Cultural Institute, Amit Sood, explains the project’s 
important link with IMD 

Celebrating IMD 2013 Google Art Project joins in  
the IMD celebrations

ICOM COMMUNITY IMD SPecial

How do you relate to the IMD 2013 theme, Memory + 
Creativity = Social Change ?

This is a theme that really resonates with me because it sends 
a strong message about the transition that is taking place within 
the museum world. It’s very topical. Museums hold an incredible 
amount of knowledge, history and indeed stories. Developments 
on the internet and digital space are enabling the sector to get 
creative about how they make this information more accessible, 
find new audiences, create new ways for people to interact 
with well-known and established content and perhaps renew 
the enthusiasm of society for museums as a whole. This is the 
power of online initiatives such as [Google] Art Project — the 
internet breaks down physical, social and in some cases financial 
barriers to make worldwide treasures available to anyone with a 
click of a mouse. 

Why was it important for Google Art Project to celebrate IMD 
with the museum community?

It is our [museum] partners that have created the Google Art 
Project and therefore we wanted to acknowledge their role on a 
day that matters. Google has of course built the technology behind 
the Art Project but the artworks, the sculptures, the textiles, the 
furniture, the manuscripts — all this has been contributed by over 
250 museums and cultural organisations worldwide. We wanted 
to mark the day by adding a swathe of new content and showing 

how, thanks to our partners, the Art Project experience is becoming 
richer, more diverse and more informative.

Who is Google Art Project aimed at?
It really is for anyone who has access to an internet connection. 

Of course, it is a very useful resource for art students and teachers 
because it brings together such a wealth of content from diverse 
institutions in one place. Not everyone is lucky enough to be able to 
visit MoMA in New York or Musée d’Orsay in France but by having 
the content from these museums online, it allows everyone from 
amateurs to enthusiasts to interact with art. And it is that interaction 
that is key — zooming into a painting at brushstroke level, comparing 
two stages of the same painting side by side, creating a personal 
online gallery or inviting your friends to a video tour of that collection 
makes the online experience exciting. This is what has encouraged 
people who didn’t know  they liked art to suddenly discover it.

How can museums get involved?
In terms of partners, we are open to any museum that has digitised 

content, that is, high resolution photographs of their artworks in a 
format that is suitable for the internet. If you look at the partners on 
the Art Project today you will find large and small, well-known and 
niche and some, such as The White House, which are not generally 
considered museums. If anyone is interested we encourage them to 
sign up at http://g-cultural-institute.appspot.com/signup.  n
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GLASS, International  
Committee for Museums and 
Collections of Glass
Reviews on glass, No. 2, 2013 / Paloma 
Pastor (coord.); ICOM International Com-
mittee for Museums and Collections of 
Glass. Madrid: ICOM International Com-
mittee for Museums and Collections of 
Glass, 2013. Digital edition: 55 p., ill. ISSN 
2227-1317 (English)
The second issue of this annual perio- 
dical published by the ICOM Internatio- 

nal Committee for Museums and Collections of Glass contains lectures 
presented in Barcelona in 2011. Several lectures were given on Spanish 
glass production and on glass collections in Spain. Other papers cov-
ered European glassmaking technology in China, artistic production of 
the Bohemian-Moravian glassworks and a review of an exhibition at the 
Corning Museum of Glass in 2011 entitled From the Gilded Age to the 
Roaring Twenties: The Mt. Washington and Pairpoint glass companies 
and their creations. The issue also features an interview of the contem-
porary Spanish glass artist Javier Gómez.
Available online:  
http://issuu.com/icom-glass_reviewsonglass01/docs/review_on_glass_2
or in pdf format from the committee’s website

ICOM Spain
“Recursos audiovisuales en museos, 
pros y contras” / Javier Martí Oltra (coord.); 
Andrés Gutiérrez Usillos (red.); Comité 
Nacional Español del ICOM. Madrid: ICOM 
España, 2013. ICOM CE Digital, Revista del 
Comité Español del ICOM, n° 7. Digital edi-
tion: 122 p., ill., bibl. (Spanish)
Audiovisual media in museums are debated 
in the latest issue of ICOM Spain’s digital ma- 
gazine, with a special focus on archaeological 
and historical museums. It presents points of 
view from museum professionals, audiovisual 
creators and design professionals, as well as 
university professors. 

Available online: 
http://issuu.com/icom-ce_librovirtual/docs/icom_ce_digital_07?mode=windo
w&pageNumber=1

Museums and Public Value   
Creating Sustainable Futures / Carol A. Scott 
(ed.). Ashgate Publishing, 2013. 208 p., ill. ISBN: 
978-1-4094-4643-9
A range of authors from around the world explore 
the concept of Public Value and examine its impli-
cations for museums. They describe the opera-
tional environment and show how Public Value fits 
in with current management theory and practice. 
They also offer tools for implementation by high-
lighting examples of successful practice. Final-
ly, they examine the various ways of collaborating 

with public authorities to develop Public Value, showing how this can help 
governments in their policy and funding decisions. Participating in the per-
manent redefinition of the modern museum, this book provides guidelines 
for museum professionals as well as museum and heritage students, to help 
museums adapt to the economic uncertainty and socio-political changes in 
the world by adopting long-term strategies aimed at “return on investment”.
Price: £45 (with discount for online orders)
Order from: Bookpoint Ltd, Ashgate Publishing Direct Sales – 130 Milton Park, 
Abingdon, Oxon, OX14 4SB, UK
Tel: +44 (0)1235 827730. Fax: +44 (0)1235 400454
Email: ashgate@bookpoint.co.uk
Online: http://www.ashgate.com/isbn/9781409446439

PUBLICATIONS

Review by Jean-Noël Boy, former 
assistant director of the Air and 
Space Museum, France

visitors with regard to the use of the 
controversial flash. 

The approaches featured here 
are largely limited to France, which 
is unfortunate in that other cultures, 
from Asia to North America, diverge 
widely from common French prac-
tices in the realm of photography.

The work’s multidisciplinary 
approach is noteworthy and invalu-
able in bringing forth the views of 
legal experts, sociologists, curators, 
communications professionals, art 
historians, visual and digital culture 
specialists, journalists, anthropolo-
gists and ethnologists. 

Preconceptions are shattered 
– for example, the notion that flash 
represents a major risk for the 
preservation of works. 

In examining the issue of 
photography in museums, this book 
leads readers to more fundamental 
questions concerning the institution 
of museums, notably their role in 
terms of the missions of preserving 
heritage as well as satisfying visitors, 
who place a great deal of importance 
on the collection of personal memo-
ries; their information, communica-
tion and training policies; respect for 
legal and “legitimate” frameworks, 
property rights and authors’ rights, 
which may go beyond the artist alone 
to apply to certain photographers 
or even museum staff members; 
the need to distinguish between the 
ultimate aims of photographers – 
amateur and professional alike – and 
the ways in which photos are used; 
and the necessity for museums 
to generate revenues via sales of 
spin-off objects in order to fulfil their 
primary missions.

In short, the work covers a broad 
field of enquiry and merits close 
reading.

Visiteurs photographes au musée, 
collection “Musées-Mondes”
Edited by Serge Chaumier, Anne Krebs 
and Mélanie Roustan
Publisher: La Documentation française

hotography has become 
a part of our daily lives, 
particularly in recent years, 

thanks to the development of 
internet and social networks. 

Based on principles of  
sharing and exchange, fundamental 
concepts for younger as well as 
older generations, these new modes 
turn to digital photography to spark 
discussions, attest to experiences, 
propose future projects and serve as 
artistic media to be used as widely 
as possible. 

What could be more legitimate 
than professionals working directly 
and indirectly in an array of museum 
fields examining how photography 
may be used within museums? 
In these pages, they respond to 
the following practical questions: 
should photography be forbidden 
for museum visitors? Can it, on the 
contrary, be authorised – and if so, 
under what conditions, and with 
which potential restrictions? Should 
it be encouraged even?

In this publication, 25 con-
tributors (professors, academics, 
journalists and other professionals), 
each with a distinctive voice, share 
the fruits of their analysis and 
contemplation of this subject. In 
this well-documented work, rather 
than ready-made solutions, readers 
will find angles of enquiry enabling 
a thorough assessment of the 
various options open to museum 

P

What framework  
for photography? 
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The journal for museums and  
museum professionals worldwide

A new edition published by ICOM 
Published since 1948 by UNESCO, Museum International is 
an important and influential academic journal for museum 
professionals in a variety of disciplines. UNESCO recently 
transferred the journal to the International Council of 
Museums (ICOM), and Museum International will from now 
on be published by ICOM in partnership with the existing 
co-publisher, Wiley. 

Endorsing excellence
In keeping with its close, long-standing collaboration with 
UNESCO, and its commitment to promoting excellence 
within the international museum community, ICOM will 
carry on the journal’s traditional approach, with the aim 
of fostering knowledge sharing through interdisciplinary 
research and encouraging best practices for the 
safeguarding and protection of cultural heritage in a fast-
changing world. ICOM will continue to provide museum 
professionals, scholars and enthusiasts with a fundamental 
instrument for reflection and dialogue on museums and 
cultural heritage on an international level.

Each issue will feature a theme of particular interest and 
research-based articles will deal with various aspects 
of these themes. Museum International will continue to 
keep readers up to date with museum- and heritage-
related topics, including ethics, new technology, training, 
conservation, education, collection and many more.

www.wileyonlinelibrary.com/journal/MUSE



BE PART OF THE 
INTERNATIONAL 
MUSEUM COMMUNITY
CONNECT with 30,000 world-class museum experts

BUILD a strong international professional network in 
every speciality you can think of

BROADEN your horizons with over 200 
conferences organised yearly around the globe

PARTICIPATE in the extensive programme at the 
Triennial General Conference including the next edition 
in Rio de Janeiro in 2013

AND MANY OTHER BENEFITS WITH 

YOUR ICOM MEMBERSHIP

Training and professional development 

opportunities

ICOM Card: your international entry pass 

to museums worldwide

Discounts and preferential rates to 

museum shops

GET INVOLVED IN 
INTERNATIONAL 
MISSIONS
SHAPE the future of the museum profession

ADVOCATE museum standards of excellence 
and museum ethics

PLAY A ROLE in the fight against illicit traffic 
in cultural goods

COOPERATE in emergency preparedness 
and response actions in museums worldwide

For more information, check the website 

http://icom.museum

THE INTERNATIONAL COUNCIL 
OF MUSEUMSTO JOIN

GOOD REASONS 
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BENEFIT FROM ICOM 
SERVICES
GET INSIGHT ON trends and innovation in museums 
thanks to ICOM News, the magazine for museum 
professionals, and monthly electronic newsletters

SEARCH the 2,000 publications produced 
by ICOM's Committees through the online 
publications database

STAY CONNECTED with ICOM's brand-new 
interactive online platform

JOIN any of ICOM's 31 International Committees 
and have your say

SETTLE your art and cultural heritage disputes through 
the ICOM-WIPO mediation procedure
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